A special program is underway to 
help N.C. Department of Transpor- 
tation employees who will be affected 
by the reduction in work force efforts 
after June 30. 

Banks Clark in the transportation 
department’s personnel unit, heads 
up this program. “We are here to help 
DOT employees involved in the 
reduction in force find employment, 
and I think that we’re doing more for 
our employees than any of the other 
agencies,” he said. 

Clark said Transportation Secre- 
tary Tom Bradshaw is committed to 
making every effort to assist our em- 
ployees in securing other jobs inside 
and outside the department. 

In a letter to transportation depart- 
ment employees Bradshaw said, 
“Every effort will be made to take 
down as many vacant positions in or- 
der to save jobs.” He also said that 
every employee whose position was 
terminated as part of the work reduc- 
tion force “will be given priority for 
other jobs within the department that 
are necessary and that may become 
open between now and July 1.” 

To be eligible for another job in 
state government, the employee must 
fill out a new job application. For 
some employees, the unit head must 
fill out a reduction in force form which 
must be sent in with the employee’s 
application. 

The job application and the reduc- 
tion in force form are sent to the state 
personnel office and routed from 
there to each agency in state govern- 
ment. “We follow this procedure so 
that the employee will be considered 
for jobs not only by our department, 
but also by other state departments. 
This process increases the employee’s 
chances of finding a job,” Clark ex- 
plained. 

Employees affected by the reduc- 
tion in work force will receive priority 
consideration for positions that they 
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Banks Clark, right, talks with an NCDOT employee about the depart- 
ment’s procedure for filling necessary positions that are currently 


vacant. 


are qualified to work for one year after 
their jobs terminate. 

“We are also limiting applicants for 
many of our job vacancies to DOT 
employees,” Clark said. 

Employees involved in the work 
force reduction will also be sent 
copies of the job vacancy listings as 
part of the transportation depart- 
ment’s efforts to make them aware of 


employment opportunities. Banks 
said employees who change their ad- 
dresses or want their names taken off 
the reduction in force list should con- 
tact his office so that these changes 
can be made on the mailing list. 
Clark noted that anyone who needs 
additional information should call his 
office at (919) 733-7684. “We'll try to 
help in any way that we can,” he said. 


Hyatt Receives Suggestion Award 


State Transportation Secretary 
Tom Bradshaw, left, presents 
Danny E. Hyatt, a mechanic in the 
Sylva maintenance shop, with a 
one-time check for $5,000. Hyatt 
received the award for his 
suggestion concerning special 
protective maintenance for bull- 
dozer transmissions owned by the 
department. His suggestion had 
saved the department $45,075 at 
the end of the one-year evaluation 
period. 
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NCDOT Needs 
Runners For 


Transportation 
Week Road Race 


Wanted: Fleet-footed transporta- 
tion department employees to run in 
the National Transportation Week 
Road Race. 

No experience necessary. 


The North Carolina Department of 
Transportation (NCDOT) is again en- 
joined in the battle of the transportion 
departments to see which department 
has both the swiftest runners and the 
largest percentage of participants 
compared to employees. 

The 6.2-mile race will be held Sat- 
urday, May 9 at 10 a.m. in Raleigh. 
In addition to the 6.2-mile race, there 
will also be a one-mile “fun run” for 
NCDOT employees who want to par- 
ticipate by walking, jogging, roller 
skating or riding skateboards. 

Both races are open to all DOT 
employees. The registration fee is 
$3.00 and each participant in the 
races will receive a tee-shirt. 

Races will be held in other areas of 
the state if volunteers agree to orga- 
nize and administer the races. 

NCDOT will have its toughest 
competition from the Oregon Depart- 
ment of Transportation, which has 
won the invitational running compe- 
tition the last two years and is already 
boasting that it plans a repeat achieve- 
ment this year. 

Last year, NCDOT was sixth in the 
competition for the best overall run- 
ning time and fourth in the compe- 
tition for having the largest partici- 
pation. 

Tom Newnam won the NCDOT 
race last year with a time of 36:54 ina 
field of 22 runners. His time was the 
eighth best in the national compe- 
tition. 

For more information about the 
criteria for establishing a field race or 
on the races in Raleigh, contact Alice 
Garland-Swink at 3-2643. 
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Last year’s road race winner Tom Newnam completes the final stretch 
as Secretary Bradshaw and other transportation officials watch. The 
1981 road race is scheduled for May 9 in Raleigh. 


DOT Cost-cutting Steps Save $22.6 Million 


Cost-cutting steps by our Depart- 
ment of Transportation saved tax- 
payers more than $22.6 million 
during the past four years. 

The savings include more than $8.2 
million from the elimination of over 
700 jobs, $6 million from energy con- 
servation and almost $5.6 million 
from design changes in some high- 
way work. 

Other cost reductions during the 
past four years include: 

—Almost $1.4 million realized 
through the department’s employee 
suggestion program. 

—Almost $1.1 million that resulted 
from the department’s productivity 
improvement program for manage- 
ment, a substantial part of which 
came from reducing paperwork in the 
Division of Motor Vehicles. 

—And $375,000 from the incentive 
pay program, which has been in 
operation two years and features cash 
awards to employees for cost-cutting 
performance. 

As part of our energy conservation 
program, our department reduced 
fuel consumption by about 3 million 
gallons a year, according to recent 
reports. 


Converting 1,172 wheel tractors 
from gasoline to diesel engines ac- 
counted for 1.2 million gallons of the 
fuel savings. Also, the department’s 
fleet of vehicles has been red ry 
4,000 units over the last severa rs 
and more fuel-efficient vehicles are in 
use. 

The department is studying ways to 
make greater use of solar heat and 
wood-burning space heaters, along 
with other ways to reduce energy 
consumption. 

Savings beyond the $6 million 
figure as a result of more efficient use 
of fuel are being evaluated, the report 
says. 

“We’re proud of the costs our de- 
partment and employees have been 
able to cut in our efforts to make the 
best possible use of the public’s trans- 
portation dollar, especially since the 
reductions have been accomplished 
without going outside the department 
for help,” said Transportation Secre- 
tary Tom Bradshaw. 

“But we’re not resting on our oars 
in this important matter. We’re con- 
tinuing to search diligently for ad- 
ditional ways to reduce costs to the 
public and increase productivity and 
efficiency in our department.” 


Thomas W. Bradshaw, Jr. 
Secretary of Transportation 


Cy K. Lynn 
Special Assistant for Public Affairs 
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Trainers 
ach 


munications 
Skills 


These days, if you happen to walk 
along the first floor of Murphey 
School in Raleigh, you are likely to 
hear an “irate citizen” challenging a 


traffic signal. 
both the “irate citizen” and the traffic 
peuauneer are transportation depart- 
‘ment employees participating in a 
new training program entitled Dis- 
This program, developed by Debbie 
‘Hancock and John Ice of the person- 
major areas: 1) the organization and 
development of material, 2) the 
trol techniques to use with groups. 
“What we want to do is teach 
_and participating,” Ice said. 
_ Students make in-class presenta- 
iv taped, to apply the skills that 
it re learning. 
ation where two trainers do all the 
work for a group,” Ice said. “Being 
people, but participants generally feel 
the pay-off is worth it.” 
requests for the course that sessions 
are being scheduled every other week 
Employees who want more infor- 
mation about the program may con- 
Personnel Training at 3-6212 or 3- 
7072. 
to 12 so that participants may benefit 
from individual attention by the in- 
trainers recommend that no more 
than two employees from a section at- 
students can profit from a variety of 
information during the participants’ 


| But the “hostility” is friendly, for 
_cussion/Conference Leader. 
nel training section, addresses three 
proper use of visual aids, and 3) con- 
) speakers how to get a group involved 
_tions, one of which is job related and 
_ “This is not a passive learning situ- 
| 
_video-taped may be painful fc» most 
The trainers now have so many 
through early summer. 
tact Debbie Hancock or John Ice in 
Enrollment in the course is limited 
structors and group critique. Both 
tend the same training session so that 
presentations. 
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traffic engineer about a much needed 
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(From left) Charles A. Klutz Jr., supervisor of the Rowan County Road 
Maintenance Unit and John A. Austin, a machine operator with the 
unit, shake hands with Division 9 Engineer Kenneth L. Horton dr. and 
Highway Administrator Billy Rose as they receive their share of the 
incentive pay awarded for successful participation in the program by 
their unit. 


Division 11 Engineer Doug B. Waters (left), Highway Administrator 
Billy Rose (center) and Transportation Secretary Tom Bradshaw (not 

shown) were on hand to congratulate members of the Division 11 Road 
Oil Unit for their successful participation in the pay incentive 
program. Shown receiving pay incentive award for his time and labor 
saving efforts as part of the unit is Ray Lipford, 
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Vehicle backing accidents by North 
Carolina Department of Transporta- 
tion employees rose to 284 in 1980 
compared to 265 in 1975, according 
to recent figures. 

The cost of repairing DOT equip- 
ment damaged by backing accidents 
in 1980 was about $100,000. 

William M. Burke Jr., director of 
the Occupational Safety and Emer- 
gency Planning Section, said that 
although some people say that 
nothing can be done about backing 
accidents, minimum effort on the part 
of drivers can prevent most of them. 
Here are some suggestions: 

1. Back into the parking space, or 
drive into it so that you can drive 
forward when you leave. You see 
and are aware of what is behind 
you when you park. The situation 
may change or you may forget by 
the time you get ready to leave. 

2. Back only when you can not avoid 
it. Obviously there is a» much 
greater potential for accidents 
when you are backing than when 
you are driving forward. 

3. When you return to your parked 
vehicle to leave and you must 
back, walk around your vehicle 
before getting in the vehicle. Ob- 
serve everything in the immediate 
area. 

4. Some units are using a device 
originated by utility companies to 
reduce the frequency of backing 
accidents. A traffic cone is placed 
by the right rear wheel. When the 
driver returns to the vehicle he 
sees what is behind him when he 
picks up the traffic cone. 

5. Do not park your vehicle so that 
you invite a backing accident. If 
you habitually park your vehicle 
behind other vehicles, sooner or 
later —probably sooner —someone 
is going to back into your vehicle. 

6. Use good mirrors that give you 
maximum view to the rear. A 
small convex mirror attached to 
the larger mirror will increase 
your field of vision. 

7. To state the obvious but often 

overlooked procedure—before 

backing always look in your rear 
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in North Carolina: 1952—Highway Building completed at cost of $2.4 million. 


Vehicle Backing Accidents Rise 


view mirrors and turn your head 
and look behind you. 

8. Ask someone to act as your spotter 
and signal you when and where to 
back. This is a particularly bene- 
ficial technique if there is heavy 
traffic in the area and the situation 
behind you is subject to rapid 
change. Do not permit the spotter 
to stand in your backing path. 

The Occupational Safety and 
Emergency Planning Section has or- 
dered small caution signs that read, 
“Have You Checked to the Rear?” 
These signs will be placed under the 
outside door handle on the driver’s 
side. This reminder should help 
prevent some backing accidents. 

“All of the above points if followed 
will reduce the frequency of backing 
accidents, but the most important 
safety precaution is a constant aware- 
ness on the part of drivers of the 
potential for accidents when they 
back their vehicles,” Burke said. 


Divisions 3 and 8 
Lead in Safety Records 


During 1980 and continuing to the 
present time, highway divisions 3 and 
8 lead all Division of Highways 
organizations in safety performance. 
Division 3 has the top fleet safety 
record, and Division 8 has the top 
performance in the personal injuries 
category. Additionally, Division 8 is 
second in fleet safety, and Division 3 
is second in the personal injuries 
category. 

Ted Funderburk is Division Engi- 
neer of Division 3, and Henry Jordan 
is the Division Engineer of Division 8. 
“These two men, as well as all super- 
visors and employees within their 
divisions, are to be commended for 
their outstanding efforts in the pre- 
vention of accidents and _ injuries,” 
said William M. Burke Jr., director of 
occupational safety and emergency 
planning. 

“We should all emulate the perfor- 
mance of these two units. By their ef- 
forts not only have employees 
avoided the pain and suffering of in- 


juries, the department has avoided 
some of the high costs that accom- 
pany accidents,” he added. 


Special Note: Secretary Tom Brad- 
shaw will be a guest on the “North 
Carolina People” program for North 
Carolina public television. The show 
will air state-wide April 13 at 7:30 
p.m. and April 19 at 6 p.m. Bradshaw 
discusses the transportation needs of 
our state. 


Henry H. Smith, an Oakboro resi- 
dent, waxes poetic when he talks 
about the transportation system in 
North Carolina. 


Mr. Smith wrote the following 
poem to demonstrate his support of 
and appreciation for the everyday ef- 
forts of each NCDOT employee to in- 
sure that North Carolina maintains 
its reputation as “the good roads 
state.” 


“The Good Roads State” 


Many people are discouraged abou 
today’s bad news. 

Now for some encouragement all 
motorists can use. 

Surely, without a doubt there would 
be no debate. 

Saying vehicle upkeep is less in The 
Good Roads State. 

Paved roads are cheaper than parts, 
labor and repair. 

I doubt if many mechanics would 
really hesitate, 

To say vehicles last longer in The 


Good Roads State. 

Progress does ride on our nation’s 
many roads. 

In cars, vans, and the _ trucker’s 


heavy ioads. 

So, progress might just be deter- 
mined in weight. 

Rolling in and out of The Good Roads 
State. 

I think we would all agree and could 
safely say, 

We'll need better roads tomorrow 
than we have today. 

And DOT and Tar Heels will continue 
to cooperate, 

Helping progress to flourish in The 
Good Roads State. _,, 


Elsewhere: 1942-45—Gasoline and tire rationing, 35 mph speed limit, group riding, 
staggered work hours imposed to conserve fuel, rubber and vehicles. 


